[image: image1.wmf]
OneMorgan County

Board of Directors
Application for Membership

300 Main Street, Fort Morgan, CO 80701
970.867.1243
bzion@onemorgancounty.org 

Thank you for your interest in OneMorgan County. Please complete the information below to the best of your ability, using the back or another sheet if necessary. 
Name__________________________________________________________________________________
Address_______________________________________________________________________
Primary phone ________________________________ Alt. number _________________________________
E-mail _________________________________________________________________________________

Occupation / place of employment ___________________________________________________________

_______________________________________________________________________________________
1. Why are you interested in becoming a Member of OneMorgan County’s Board of Directors?

2. Please describe your current and past experience with immigrants/refugees, community building or social change issues.
3. Please describe your service on or participation with other boards, committees, community organizations, associations, etc.
4. What special skills and/or insights would you bring to the Board of Directors (e.g., participatory process, fundraising, financial management, organizational development, media, participation in multi-issue organizations, evaluation, etc.)?
5. We expect a commitment of two or three years from each Board Member and a range of 2 to 5 hours of participation per month.  Do you foresee any problems with such a commitment?                                      Yes _______ 
No _______ If “yes,” please comment:
6. We expect Board Members to actively support the mission of OneMorgan County, which is defined below. How do you feel about OMC’s mission? 
7. Do you foresee any potential conflicts of interest between your participation with OMC and your economic, social, or other interests? 
Yes _______ 
No _______  If “yes,” please comment: 

Thank you for applying for the OneMorgan County Board of Directors. Please return this form to Brenda Zion, Executive Director, OneMorgan County,300 Main Street, Fort Morgan, CO 80701, or e-mail it to bzion@onemorgancounty.org no later than June 30, 2010.  We will contact you in a few weeks.
Signature: _____________________________________   Date: _____________________
OMC Mission:

OneMorgan County facilitates, educates, unites and collaborates with diverse people and organizations to appreciate the mosaic of our community and strengthen the inclusive nature of our community.
General Information for Board Members 
According to Principles & Practices for Nonprofit Excellence in Colorado by the Colorado Nonprofit Association, a Board of Directors’ responsibilities include the following principles.
A nonprofit’s governing body is responsible for defining the organization’s mission and for providing overall leadership

and strategic direction to the organization. Each nonprofit board should:

1) Actively set policy and see that the organization has adequate resources to carry out its mission;

2) Provide oversight and direction for the chief executive and be responsible for evaluating his/her performance; and

3) Evaluate its own effectiveness as a governing body and as representatives of the community in upholding the public interest served by the organization.

In addition, members of the governing body need to be aware of the legal fiduciary duties related to their work: the duty of care and the duty of loyalty. Directors must meet the duty of care by
• exercising their responsibilities in good faith and with diligence, attention, care, and skill,

• carrying out the purposes and mission of the charitable nonprofit,

• complying with federal and state law,

• completing required filings, and

• complying with the organization’s governing documents (articles of incorporation and bylaws).

This includes both decision making and oversight responsibilities, and is fulfilled by such things as attending board meetings regularly, entering discussions, reading minutes, learning about the organization’s programs, maintaining a careful oversight of finances, and questioning unclear or troubling activity (CRS § 7-128-401).

A nonprofit director must meet the duty of loyalty by placing the interests of the organization before his or her private interests and avoiding the use of organizational opportunities for personal gain. (CRS § 7-128-401).

According to Board Source (www.boardsource.org), Board Member duties include the following standards.

What are the legal responsibilities of nonprofit boards?

Under well-established principles of nonprofit corporation law, a board member must meet certain standards of conduct and attention in carrying out his or her responsibilities to the organization. Several states have statutes adopting some variation of these duties which would be used in court to determine whether a board member acted improperly. These standards are usually described as the duty of care, the duty of loyalty and the duty of obedience.

 Duty of Care 

The duty of care describes the level of competence that is expected of a board member, and is commonly expressed as the duty of "care that an ordinarily prudent person would exercise in a like position and under similar circumstances." This means that a board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the organization.

Duty of Loyalty 

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when making decisions affecting the organization. This means that a board member can never use information obtained as a member for personal gain, but must act in the best interests of the organization.

Duty of Obedience
The duty of obedience requires board members to be faithful to the organization's mission. They are not permitted to act in a way that is inconsistent with the central goals of the organization. A basis for this rule lies in the public's trust that the organization will manage donated funds to fulfill the organization's mission. 







